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M.G. Xaba 
Executive Director and Chief Executive Officer

Mr Xaba obtained a Secondary Teachers Diploma (STD) at Mgwenya Col-

lege of Education (1991), a Business Management Certificate from the 

University of Porchefstroom (1999), a Certificate in Entrepreneurship and 

Small Business Management (2001), a Certificate in Marketing Manage-

ment (2003), a Certificate in Advanced Marketing Management (2004) 

all from UNISA and a Bachelor’s Degree in Training and Development 

(BTD HRD) from North West University (NWU). He is currently submitting 

a dissertation entitled “Enhancing The Project Management Process in 

Housing Delivery – A Case of Emalahleni” in finalisation of the Master of 

Business Administration Degree (MBA) with Regenesys Business School.

Mr Xaba has served in different managerial positions that include, Se-

nior Business Training Officer, Business Councillor, Marketing Manager, 

at MRTT, and General Manager at EHI. Mr Xaba ascended to the posi-

tion of Chief Executive Officer in the last four years.  

Z.A. Shongwe
Executive Director and Finance Manager

Mrs Shongwe holds a National Diploma in Cost and Managment Ac-

counting obtained in 2005 (Vaal University of Technology). Currently 

Mrs Shongwe is completing the UNISA B.Compt degree in Manage-

ment Accounting. Mrs Shongwe joined the EHC team in 2007 and has 

gained valuable experience in property management (credit control). 

This entailed a detailed understanding of the property management 

and financial management systems. Mrs Shongwe was appointed fi-

nance manager in 2014. Throughout her reign, EHC has obtained un-

qualified audit and full accreditation.

K.E. Nchabeleng
Company Secretary

Mr Nchabeleng holds a Bachelor of Law degree (LLB) (2009) from the 

University of Limpopo, Attorney of the High Court of South Africa. He 

was admitted as attorney in 2011.  

Mr Nchabeleng has previously held the positions of both Candidate 

Attorney and Attorney and has extensive knowledge in commercial law. 

He is a member of IODSA and candidate for the Chartered Secretaries 

of South African (CSSA) board exam. 



14

Annual Report 2015/2016



15

Annual Report 2015/2016

Fo
re

w
or

d 
fr

om
 t

he
 C

ha
irp

er
so

n

In line with the requirements of the King 

Code on Corporate Governance of South Af-

rica (King 111), it is my pleasure to present 

the Emalahleni Housing Company integrated 

annual report for the 2015/2016 financial 

year. This year marks the end of the fourth 

year of our 5 year business plan which was 

approved in the 2012/2013 financial year. 

The journey was bumpy, however many 

lessons were learnt in the process. We take 

great pleasure in celebrating the milestones 

that the company has achieved in the period 

under review.  Our core mandate as a social 

housing institution is to change the face of 

the  households that occupy our units; to 

provide a clean, healthy and safe environ-

ment within the proximity to services, trans-

port routes, clinics, schools and economic 

and employment opportunities. We are also 

mandated to draw people together from di-

verse backgrounds and interests to engage 

in conversations on how to improve service 

delivery; and address spatial separation of 

the past. The report will elaborate and reflect 

on how the company has performed on the 

strategic trajectory.

The company has in the last four years re-

tained the nucleus of the board, thus as-

suring company intellectual memory and 

continuity. The responsibility of the board is 

to provide strategic leadership. I can attest 

without fear of contradiction that as a board 

we have displayed a high degree of faith in 

the attainment of the vision of the company. 

The company is very different from what it 

was when the current leadership first drafted 

the business plan five years ago.

 EHC strives to create value for all stakehold-

ers. Its commitment is to ensure quality out-

put, and the wellbeing of its workforce. The 

development of communities is the founda-

tion on which the company is built. Emalahle-

ni Housing Company has grown into be a 

force to be reckoned with, in both the proper-

ty market and community development. The 

company’s success is underpinned by ensuring 

that “the client is king” of the business.

As reported in the previous year,  the com-

pany has embarked on a journey to grow. 

A diversification and growth strategy was 

developed in this regard. In the year under 

review, the appointment of the subsidiary 

companies board of directors was finalised. 

The current EHC board members were de-

ployed to serve on the boards of these sub-

sidiary companies and were duly registered 

in terms of the Companies and Intellectual 

Property Commission (CIPC). The perfor-

mance of subsidiary entities are captured in 

the performance report. Suffice to say, these 

companies were established as special pur-

pose vehicles to drive the diversification and 

growth strategy of the company.

The board and management went on a 

study tour to the Netherlands, to learn more 

about the business of social housing. Almost 

all the social housing institutions in South 

Africa have visited the Netherlands. The es-

tablishment of the rental and social housing 

draft policy framework was drawn from the 

knowledge bank sourced from the Nether-

lands. It was well worth the investment and 

the returns of the study tour will benefit EHC 

in years to come. 

As much as the success of the company has 

been reported, it was not smooth sailing, 

as with any institution, EHC also had its fair 

share of challenges:  

•	 The Klarinet project went beyond the sched-

uled completion date, affecting the revenue 

stream. Nonetheless we must appreciate the 

fact that not much damage was caused, in 

particular, as this was the first in-house de-

velopment by the company. The adage goes 

“experience is the best teacher”. 

Foreword from 
the Chairperson

I can attest 
without fear of 

contradiction 
that as board we 

have displayed 
a high degree 
of faith in the 
attainment of 

the vision of 
the company.

F.V Mlombo  
Chairman
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•	 The liquidation and shutting down of big steel and 

ferrochrome companies that provide more than 5000 

jobs eroded the labour market and increased the un-

employment percentage in the city. Job losses were  

both direct and indirect. Secondary industries and 

service industries were severely affected. EHC could 

also not escape the economic hardship prevailing at 

the time and lost 4.2% of revenue that resulted from 

unprecedented vacating of units.

•	 The loss of business was also attributed to many en-

terprises and residents who have chosen to move to 

other places and in the process a large number of 

small and medium enterprises were severely affected. 

•	 The issue of restructuring zones in mostly the so-called 

“rural provinces” such as Mpumalanga impacted on 

the growth of the sector.

•	 The Social Housing Regulatory Authority (SHRA) is 

also battling with challenges in respect of the review 

of household income bands and the restructuring 

capital grant quantum.

•	 EHC remains resolute to its mandate and focused on 

sustainable growth despite the continuing challenges 

in this regard. 

•	 It is worth reporting that EHC is still among the best 

in the sector as it has maintained FULL ACCREDITA-

TION status administered by SHRA. The full accredi-

tation status has added to the quantum leap of the 

company obtaining a clean bill of health and/or un-

qualified audit opinion.

I want to take this opportunity to acknowledge and ap-

preciate the tireless effort of each board member, the 

CEO and employees for a job-well-done. EHC also wish-

es to recognise and thank the suppliers, tenants, ser-

vice providers and community at large for helping us to 

reach this peak. Our profound gratitude goes to SHRA, 

NASHO and the Department of Human Settlements for 

their continued support.  

F.V Mlombo  

Chairman
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Overview

It is a privilege for me to deliver the annual 

performance report for Emalahleni Housing 

Company’s 2015/2016 financial year. Ema-

lahleni Housing Company has grown steadi-

ly in the fourth year of the five year business 

plan. From a zero-based delivery, income, 

assets and staff have all grown impressively. 

It has been a good journey characterised by 

trial and error however with minimal inter-

ruptions. Since the approval of the business 

plan, the company embarked on an annu-

al performance review to take stock of the 

developments and appropriately attend to 

matters that hinder progress. With all the 

milestones that have been accomplished 

there have also been lessons learnt. Over 

this time, we have also realised that there 

is still so much that needs to be done in or-

der to achieve our set objectives; as Nelson 

Mandela appropriately said “After climbing 

a great hill, one only finds that there are 

many more hills to climb”. 

The company’s mandate is embedded in 

the clarion call to transform the lives of the 

people for the better. Our responsibility is 

not only to provide affordable and decent 

shelter, but in the process translate these 

services to building communities and creat-

ing jobs. We are also expected to make a 

contribution towards the eradication of the 

triple challenges of poverty, unemployment 

and inequality that is bedevilling the coun-

try. In the year under review the company 

has demonstrated commitment and desire 

to make a dent in the triple challenges and 

this report will illustrate the extent to which 

EHC has performed in this regard.  

 

Chief Executive 
Officer’s Report

G. Xaba  
CEO

“After climbing a great hill, 
one only finds that there are 

many more hills to climb”.

Nelson Mandela
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Enhanced services 
delivery and expansion

As part of our strategic priorities, in 2015 more de-

tailed focus was on the importance of improving the 

conditions of our products (units) and related services 

(infrastructure development). In the implementation 

of these improvements we ensured that these projects 

are labour intensive to benefit the local labourers, in 

particular, unemployed youth residing in our complex-

es. A total amount of R 47,514,853.00 was spent on 

the capital projects and the table below illustrates the 

details of the work done. Some of the projects were 

multi-year projects and were completed in the report-

ing year.

It must also be noted that a budget amount of 

R4,516, 976.00 was allocated to service providers for  

refuse removal, security, marketing materials and statio-

nery. All these companies are 100% black owned, and 

combined, have created 42 sustainable jobs. This budget 

however excludes other outsourced services such as le-

gal and financial service providers.

Name, type and 
size of enterprise

Name of service 
provider/owner

Significant and  
activities of the business

No of  jobs 
created

Comment

Paving of roads at 
Uthingo Park

Makhadabi 
Consulting 
and Projects.

This was an infrastructure 
development project, to 
attend to tarred roads which 
were riddled with potholes 

25 youth 
residing at 
Uthingo Park 
were employed 
for a period 
of 7 months

The project is divided into 
three phases. The other 
phases will be implemented in 
the next two financial years.

Completion of a 
two storey building 
consisting of ten units 
at Panorama Heights

D and F Fencing 
& Construction

The 10 units were added 
to the existing 12 units, as 
part of expansion on the 
commercial projects.

90 Panorama Heights is our 
commercial project which is 
earmarked to cross-subsidise 
social housing in future

Completion of 3 storey 
buildings consisting of 
104 units @ Klarinet 
X6 Land Use Project

T and Z Con-
struction

The project was a multi-
year project and has been 
nominated for the most 
beautified social housing 
project in the province

110 The physical structure of the 
building stands out and will 
increase the value of the sur-
rounding property in Klarinet. 

Construction of a 
2.2m boundary wall 
@ Uthingo Park

Ramotila 
Construction

The project is meant to 
enhance the security at 
the complex. The wall has 
changed the image of the 
complex which has increased 
the demand for units.

95 Security is our priority. The 
wall has assisted us to manage 
access and reduce crime.

The table below reflects the roll out projects and creation of sustainable jobs undertaken in the reporting year.
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Creating quality of life

The key function of social housing is to provide accom-

modation that is affordable to people who earn low to 

moderate incomes. In the reporting year the company 

has ensured that 60% of the tenants receive the bene-

fit of subsidised rental. The rental amounts for the new 

Klarinet X6 Land Use project were not adjusted as per 

the lease agreement at the end of the financial year 

but maintained at the regulated rental of R750.00 and  

R2 250.00 for one bedroom and two bedroom units re-

spectively. This was done because tenanting took place 

during the second quarter of the reporting year. 

The company has developed and implemented solutions 

that are acceptable to tenants and all other stakehold-

ers. We have been thriving to earn trust and respect 

by our stakeholders and tenants. We have consistently 

delivered on our mandate and gone beyond providing 

shelter but also transforming our residential areas and 

building communities. It is under this backdrop that the 

demand for our units is always high. The waiting list has 

been audited to be in the region of 900 for the last 15 

months. The average rental collection of 90.64% bears 

testimony that our people are content with our services. 

The most significant improvement that took place in 

the reporting year was the construction of a boundary 
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wall that has enhanced security and changed the face of 

Uthingo Park. It is with regret that we report that three 

tenants (out of a total of 1307 units) were evicted due to  

circumstances beyond our control.

We have ensured that the poor have access to accom-

modation in the city, in particular, in urban areas where 

infrastructure and economic opportunities are more 

readily available. Our project profile is captured under 

the topic “Our Projects”. Due to stability and 100% oc-

cupation of Uthingo Park in Tasbet Park new KFC and 

Steers food outlets were built which provided jobs for 

local people. A Spar outlet and Total Garage in the area 

were facelifted and expanded due to the high demand  

for commodities.

We have continued to change the faces of the house-

holds who occupy the houses. People are singing prais-

es about the new environment, and are relieved from 

hardship and exploitation from private landlords. The 

involvement of tenants through the establishment of 

Residential Committees has promoted the relationship 

between the company and tenants through consultative 

engagements before decisions are taken. The residential 

committees have brought people with diverse interests 

together to engage on how to extend a helping hand 

and improve service delivery. 

Intensification of community development stimulated 

changes to the lives of the people residing in our com-

plexes and attributed to the success of the institution. 

The programme has provided support to SMMEs; events 

under the social calendar; and strengthened corporate 

social investment as a strategy to canvass funding for 

community based projects. Details of the work carried 

out under the programme are captured in the report. 

Continued focus and sustainable growth

As we are now firmly established as an effective, effi-

cient and stable social housing institution in the Mpum-

alanga province, we have asked ourselves difficult ques-

tions about the institution’s long term sustainability and 

how best to achieve our mandate. Our core mandate is 

to service the poor and, to ensure that our complexes 

are accessible to them. With the escalating costs of run-

ning a business against the income that is inadequate, 

the company had to think creatively for survival. Diver-

sification of our products and services remain an option 

to take EHC to greater heights. We are pleased to report 

that our strategy is gradually unfolding and victory is 

certain. As presented by the Chairperson, the subsidiary 

companies are taking off the ground even though the 

speed at which they are progressing is slow, the per-

formance of both companies is not the same. Likhaya 

Community Development Enterprise is finding its footing 

and doing relatively well by ensuring that EHC is consis-

tently delivering beyond its mandate of providing shel-

ter to people, by becoming responsive and useful to the 

community of Emalahleni. Detailed performance of the 

company is captured in the report.

Limelight Property Investment is still struggling due to a 

lack of funding. Plans however, are in place to address  

the shortcomings. A mixture of strategies that includes 

purchasing property on auction for resale is one option 

that is being considered. Other opportunities that are 

being explored is the development of residences and es-

tate properties. 

The aim of commercial property investment is to gener-

ate revenue that will cross-subsidise social housing. Even 

though our rental collection is at an average of 90.64% it 

is not sufficient for our business operations.

In conclusion I want to express my profound gratitude to 

sponsors of our community projects, tenants for paying 

rental, management and staff for their dedication and 

will to serve sometimes under difficult circumstances, 

my board for providing professional and technical sup-

port, NASHO for continuous capacitation and SHRA. I 

AM PRIVILEGED TO LEAD EHC.
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1. PROPERTY MAINTENANCE

2. CORPORATE SERVICES

2.1 Community Development

Community development has proven to be the most im-

portant key element in the success of social housing. The 

concept of community development is all about process-

es which enable residents and neighboring communities 

to become more responsible; unite and plan together to 

develop healthy lifestyle options; empower themselves 

to reduce poverty and create employment and economic 

opportunities; and accomplish social, economic, cultural 

and environmental goals. All these are the characteris-

tics of successful social housing. 

In its strategic review session that took place in Janu-

ary 2014, Emalahleni Housing Company took a reso-

lution to invest some of its resources in the develop-

ment of communities in which the company operates. 

The following milestones were achieved during the 

year under review: 

2.1.1  Support to SMME’s to  
ensure functionality

•	 A laundry was launched on 06 October 2015 with a 

view to provide essential service and at the same time 

minimise unemployment.

•	 A workshop was held on 26 August 2015 at Uthingo 

Park for the ladies that work in the Food Gardening 

Project to equip them with knowledge and skills in or-

der for them to be able to run the project successfully.  

•	 A workshop was held on 30 October 2015 at the 

SEDA offices where all small business at Uthingo 

Park were invited and trained on how to draft busi-

ness plans etc.

2.1.2 Social Calendar Celebration

•	 MANDELA DAY

Mandela day was coordinated and celebrated wherein 

two schools were identified in Klarinet and Pine Ridge. 

These schools are based in the communities where Em-

alahleni Housing Company has just completed one of 

its ground-breaking projects namely Lesedi Court (also 

known as Klarinet X6 Land Use Project). EHC together 

with the surrounding communities spent their 67 minutes 

cleaning the schools. The event afforded EHC an opportu-

nity to introduce itself and its services to the community.

•	 HERITAGE DAY

Heritage Day celebration took place on 24 September 

2015. This event was celebrated at Uthingo Park and 

the staffs of EHC, Uthingo Park tenants and the sur-

rounding communities were involved. This event fur-

ther drew support from Emalahleni Community Radio 

Station, East Vaal Motors, Witbank Spurs, different cul-

Operations entails corporate services, property  
maintenance and client services

•	 Landscaping design and planting  
at Uthingo Park and Klarinet Land Use Project

•	 Renovation of Weaver Nest Guest House
•	 Painting of 241 units
•	 Replacement of vinyl tiles with ceramic  

Installation of 65 security doors and burglar bars

In the year under review the most sig-
nificant achievemens were as follows:

Property Maintenance Manager, Mr E Motsoeneng
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tural groups and the communities of Tasbet Park and 

the surrounding areas.

•	 WORLD AIDS DAY

With HIV/Aids still being pandemic in our country and 

Emalahleni being one of the concentrated areas, EHC 

took the initiative to remember those infected and af-

fected by HIV/Aids. The event took place on the 1st of 

December 2015; this is the day that is commemorated 

internationally as the World Aids Day. 

World Aids Day was celebrated in the form of a prayer 

session and candlelight ceremony held at God’s Love 

Worship Centre which is situated next to Uthingo Park. 

The ceremony was also blessed by the presence of NEW 

START who delivered a presentation on HIV/Aids and 

also did VCT (Voluntary Counselling and Testing). This 

event also drew a large number of Uthingo Park residents 

and surrounding communities.

2.1.3 SOCIAL RESPONSIBILITY

Community development has further enabled Ema-

lahleni Housing Company to become a more responsi-

ble corporate citizen in the communities within which 

it operates. Another successful social responsibility proj-

ects was “Back to School” which involved a donation of 

school shoes to underprivileged school-going children. 

Emalahleni Housing Company through the support of, 

and partnership with various stakeholders and sponsors 

managed to supply, in total 538 pairs of school shoes to 

needy children in the following schools:

Schools Girls Boys Total

Ilanga Secondary School 63 59 122

Spring Valley Primary School 97 131 228

TP Sililo School 0 21 21

Zakes Malaza Secondary School 22 28 50

Empucukweni Secondary School 33 34 67

Mapule Sindane Primary School 21 29 50

Totals 236 302 538
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The Corporate Services Department provides a support 

function to the organization and is also responsible for 

human resources. The key functions of human resources 

include recruitment, training and development, perfor-

mance management, payroll administration, employee 

motivation, workplace communication and co-ordina-

tion of the organisation’s strategic business plan. 

2.2.1 Staff complement

As at 29 February 2016, Emalahleni Housing Company 

had a total staff complement of 35 permanent employ-

ees as compared to the previous financial year where the 

permanent staff complement was 32 employees. This 

reflects an overall percentage increase in staff of 9.4%.  

2.2 HUMAN CAPITAL MANAGEMENT

Population Group
Permanent

Males Females Total

African 16 16 32

Coloured 0 0 0

Indian 0 1 1

White 1 1 2

TOTAL 17 18 35

Employee profile by race and gender

Employee Profile

20
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African Coloured Indian White TOTAL

Males            Females
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Department No. of Employees Proportion as a Percentage

Office of the CEO 3 8.6%

Corporate Services 8 22.8%

Debt Collection & Community Development 3 8.6%

Finance 7 20%

Property Maintenance 14 40%

The total staff complement of 35 employees is made up 

of 49% male and 51% female employees.  

The following table and graph illustrate the number 

of employees per department as well as the propor-

tion of employees reporting to each department as a 

percentage:

Employee allocation per department

Office of the CEO

Corporate Services

Debt Collection & Community Development

Finance

Property Maintenance

As reported in the previous financial year, majority of 

staff are employed in the Property Maintenance De-

partment due to the nature of functions and operations 

within the department. It is the service delivery hub of 

the organization where there is a high demand for effi-

ciency and minimal turnaround times.

The management structure is equally balanced in terms 

of gender with 3 male employees (Chief Executive Of-

ficer, Property Maintenance Manager and Company 

Secretary) and 3 female employees (Corporate Services 

Manager, Finance Manager and Debt Collection & Com-

munity Development Manager).

2.2 New Appointments

The following new appointments were made during the reporting period:

Name Designation Appointment Date

F.P.P. Mthethwa Personal Assistant to the CEO 01 June 2015

S.M. Esterhuizen Personal Assistant to the CEO 09 September 2015

S.G. Nkosi Lease Administrator 01 December 2015

B.B. Macingwana General Assistant 04 January 2016

N. Matshisi Office Assistant 04 January 2016

5.6%

22.8%

5.6%

20%

46%
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2.2.3 Resignations and terminations

The following employees resigned during the reporting period:

Name Designation Resignation/Termination

F.P.P. Mthethwa Personal Assistant to the CEO 31 July 2015

P.M. Mokoena Lease Administrator 30 June 2015

2.2. 4 Succession Planning/Promotions

Succession planning is conducted and monitored by 

relevant departmental managers in conjunction with 

the Corporate Services Department. Departmental 

managers identify individuals who demonstrate supe-

rior performance and potential for future promotion 

based on their performance development reviews and 

relevant job competencies as defined in their current 

and next level job descriptions. These individuals are 

especially monitored to assess any training and devel-

opment needs or any other job-related assistance in 

order to prepare them for the next level job whenever 

it becomes available. Departmental managers and Cor-

porate Services work together to support these individ-

uals and, wherever possible, EHC strives to follow the 

internal succession planning to promote from within 

existing employee ranks. 

The following employees were promoted during the reporting period:

Name Details of Promotion Promotion Date

S.Z. Nhlapo Promoted from Receptionist to Client Services Officer 01 August 2015

L.N. Dhlamini Promoted from Office Assistant to Receptionist 01 August 2015

Y.Z. Motau Promoted from Client Services Officer to Finance Clerk (Creditors) 01 August 2015

2.2.5 Performance Management

Performance targets are aligned to departmental objec-

tives which are in turn aligned to the strategic goals of 

the organization. Employee performance is appraised 

and assessed on a quarterly basis on a scale of 1 to 4.  

The appraisal process is conducted in two-fold – em-

ployee performance assessment and identification of 

interventions to address barriers to performance.  

An overall performance score of 1 is an indication that the 

employee has not met the performance targets; 2 is an in-

dication that the employee has met the performance tar-

gets; 3 is an indication that the employee has significantly 

exceeded the performance targets; and 4 is an indication 

of exceptional noteworthy contributions.

Employee performance has been exemplary in the 

2015/2016 financial year with all employees achiev-

ing overall annual performance ratings of between 

3 and 3.9.  
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The table below is an indication of the levels of perfor-

mance expressed as a percentage:

Rating No. of Employees Percentage

3 5 14.3%

3.1 0 0

3.2 2 5.7%

3.3 5 14.3%

3.4 5 14.3%

3.5 5 14.3%

3.6 3 8.6%

3.7 5 14.3%

3.8 3 8.6%

3.9 2 5.7%

4 0 0

2.2.6 Employee Recognition

The annual awards ceremony was held from 04-06 De-

cember 2015 and the following employees and mem-

bers of the management team were recognized for ex-

ceptional performance:

Departmental Employees of the Year:

Department Name Of Employee Designation

Office of the C.E.O. K.E. Nchabeleng Company Secretary

Corporate Services L.N. Dhlamini Receptionist

Finance P.S. Mnisi Finance Clerk (Creditors)

Debt Collection & Community Development Z. Jekwa Community Development Officer

Property Maintenance
K. Nkwana
T.D. Tsotetsi

Tenant Services Officer
Tenant Services Officer

The employees of the year were K. Nkwana and T.D. Tsotetsi from the 

Property Maintenance Department.

Other performance awards were handed out as follows:

•	 Department of the Year – Finance

•	 Manager of the Year – Z. Shongwe (Finance Manager)

•	 CEO’s Special Award – R. Chetty (Corporate Services Manager)

•	 Innovation Award – P.S. Mnisi (Finance Clerk (Creditors))

The following employees were acknowledged for enrolling for long-term 

training and development programmes during the course of the year:

•	 A.B. Maphosa

•	 L.M. Cindi

Finance Dept.: Mrs. Z. Shongwe, Mr T.T. Tlamama,  
Mr E. Lukhele and Mrs Y. Motau.
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•	 J.G. Swanepoel

•	 L.N. Dhlamini

•	 K.E. Nchabeleng

•	 R.J. Sindane

•	 H.K. Mkhomazi

•	 T.E. Motsoeneng

•	 J.N. Dube

•	 R. Chetty

•	 M.G. Xaba

2.2.7 Training and Development 

Training and development is undertaken for the pur-

pose of succession planning, addressing barriers to 

performance and for employee personal development. 

Employees are provided with an opportunity to obtain 

or enhance their skills in order to ensure efficient and 

effective service delivery. Both long term training and 

short courses are job related, but in the event that em-

ployees require bridging courses before they undertake 

long term training specifically, e.g. Matric, the organiza-

tion funds these courses accordingly. 

The highlight for the 2015/2016 financial year in terms 

of capacity building was the study tour that was under-

taken to the Netherlands by the board of directors and 

management from 13-17 April 2015.

The Netherlands has been practicing social housing for 

more than a hundred years and their success in the im-

plementation of social housing is unrivalled worldwide.  

The learning experience of the board and management 

yielded much more than expected and the exposure and 

knowledge will assist greatly in realizing the vision of 

EHC both strategically and operationally.

The experience will assist to focus on an implementation 

strategy that will encompass the following:

•	 With the exposure to Community Development, 

more focus will be given to EHC’s subsidiary compa-

ny, Likhaya Community Development, as platforms 

are created for tenants to become more involved and 

initiate relevant programmes in line with their needs.

•	 Limelight Property Investments will also be given equal 

focus to ensure cross subsidization to enhance social 

housing complexes with additional facilities for tenants.

•	 Detailed reports will be submitted to all stakeholders, 

with specific emphasis on the Local Authority and 

Provincial Government, in terms of their roles in the 

creation of affordable rental housing in partnership 

with Emalahleni Housing Company and other social 

housing institutions.

•	 More emphasis will be placed on tenant satisfaction 

surveys in order to establish strong points and weak 

points from the tenant’s point of view, which will in 

Corporate Service Department: (Back left to right): Mr B. Malinga, Mr J. Swanepoel.  
(Front): Mrs L. Cindi, Miss R. Chetty, Miss N. Matshisi and Mrs Z. Jekwa.
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turn assist to improve service delivery.

•	 Maintenance policies and standard operating proce-

dures will be reviewed to ensure that a quality main-

tenance service is delivered.

•	 Implementation of programmes to motivate staff 

which in turn will ensure maximum productivity and 

improve organizational culture.

The company’s training and development statistics by 

occupational category are as follows:

Occupational  
Category

Training Course/Long 
Term Study Enrolment

No. of staff who received training

Black Coloured Indian White

M F M F M F M F

Senior Officials 
and Managers

Master of Business 
Administration 1

Bachelor of Business 
Administration 1

Senior Paralegal Diploma 1

Chartered Secretary 1

Diploma in Construction  
Technology – Civil  
Engineering

1

Developing mixed 
rental models 1

Labour Law Amendments 1

Financial Insights for 
Non-Financial Directors 3 1

Managing Contracts 
(JBCC Principle Building  
Agreements) 

1

Discretionary Grants 
Workshop 1

Clerical and/or  
Administrative Workers

Diploma in Office 
Management & 
Technology 

1

Matric (Senior Certificate) 1

National Diploma: 
Credit Management 1

ICB National Certificate 
in Office Administration 1

Mathematics (N3) 1

Office Administration 1

Developing mixed 
rental models 1

Labour Law Amendments 1

Tenant Engagement 2

Clerical and/or  
Administrative Workers

Community Development 2

Minute Takers Course 2

Managing Arrears & 
Collection Debt 4

Technical/General  
Workers

Building Condition  
Assessment 2
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3. CREDIT CONTROL AND CLIENT SERVICES

Back: Miss S. Nkosi; Mrs J. Sindane; Mrs K. Mkhomazi; Mrs Z. Nhlapo

Front: Miss S. Dube

Most significant highlight for the year under review:

•	 Rental collection (average 90.64%)

•	 Occupation/allocation (96%). (4% empty units as 

the result of unemployment).

•	 Eviction: (only three)
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Emalahleni Housing Company recognises the fact that 

good corporate governance plays a significant role in the 

survival of any corporate entity. The company, its direc-

tors and employees subscribe to and are committed to 

complying with the principles of openness, integrity and 

accountability in the areas of corporate governance, cor-

porate responsibility, risk management and social respon-

sibility as enshrined in the King III report on governance. 

Ethics

Emalahleni Housing Company is committed to operating 

at the highest standard of professionalism and business 

ethics. This is accomplished through the development of 

directors and employees with the utmost ethical values.

Amongst the principles to which the directors, management 

and employees dedicated themselves are the following:

•	 Compliance with legislative and regulatory provisions;

•	 Treatment of all employees and stakeholders with 

highest respect;

•	 Non-discrimination of any person;

•	 Provision of equal opportunities to all employees, based 

on merit;

•	 Providing employees with the opportunity to grow and 

advance.

•	 Board of directors

The appointment of the board of directors is governed by 

the company’s Memorandum of Incorporation. The non-ex-

ecutive members of the board are accordingly appointed for 

a period of three years and re-appointment is not automatic. 

The board of EHC consists of nine directors, six of which are 

non-executive. The board operates in terms of a formal writ-

ten charter which was approved and adopted by the board.

•	 Roles and Responsibility

The board has decisive responsibility for the management 

and strategic direction of the company as well as for at-

tending to legislative, regulatory and best practice require-

ments. Accountability to all stakeholders remains vital in 

board decisions. The roles of the Chairman of the board 

and the Chief Executive Officer of the company are sepa-

rate with clearly defined individual responsibilities.   

The Chairman of the board is responsible for the provision 

of leadership to the board and ensuring effectiveness of 

the board. The Chief Executive Officer is responsible for 

the execution of the EHC strategy and day to day opera-

tions of the company.

•	 Independent Non-Executive Directors

As stated, majority of the board are non-executive direc-

tors who are independent. The independent non-execu-

tive directors are derived from various sectors and have 

unrestricted access to any company information deemed 

relevant in the execution of their duties. The indepen-

dent non-executive directors contribute to the company 

diversity of skills, business acumen, objective judgement 

and different experiences which all contribute towards 

strategy, planning and good governance.  

•	 Company Secretary

The Company secretary is appointed in terms of the 

company’s memorandum of incorporation. The Board is 

satisfied that the Company secretary is competent and 

has requisite knowledge to serve in this capacity. 

The Board confirms that the Company Secretary main-

tains an arm’s-length relationship with the Board when 

carrying out his responsibilities and is not a director within 

the Board of Emalahleni Housing Company.

•	 Conflict of Interest

All directors are required to disclose any conflict of interest 

or potential conflict of interest that they may have in relation 

to carrying out their responsibilities within the company. 

Corporate Governance

Mr E. Nchabeleng, Company Secretary.
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Board Meeting
30 June 2015

Board Meeting
28 Sept  2015

AGM 27 
Nov 2015

Board  Meeting
18 Jan 2016

Board Meeting
07 Mar 2016

Board Meeting
05 Apr 2016

Mr F.V Mlombo Yes Yes Yes Yes Yes Yes

Mr R.L Chauke Yes Yes Yes Yes No Yes

Mr D.B Khoza Yes Yes Yes Yes Yes Yes

Mrs C.B Dlamini Yes Yes Yes Yes Yes Yes

Mrs S.N Motloung Yes Yes Yes Yes Yes Yes

Mrs H.N Zitha Yes Yes No Yes No No 

Mrs Z.A Shongwe Yes Yes Yes Yes Yes Yes

Mr M.G Xaba Yes Yes Yes Yes Yes Yes

Register of Attendance - 2015/2016 Board meetings

During the year under review, the board has also re-

viewed its board charter and terms of reference for var-

ious board committees. During the process of reviewing 

the terms of references, a number of committees were 

merged to assist the board in the proper discharge of its 

collective responsibility for corporate governance. 

These merged committees include the Risk & Legal and 

Audit Committees to form the Risk & Audit Committee; 

and the Finance and Investment Committees to form the 

Finance & Investment Committee.

Board of Directors: (Back): Mr G. Xaba, Mr L. Chauke, Mrs Z. Shongwe, Mrs H. Zitha, Mr D. Khoza & Mr E. Nchabeleng 
(Front): Mrs S. Motloung, Mr F. Mlombo and Mrs Dlamini
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As at the end of the financial year, the board of directors had the 

following committees which were all chaired by non-executive di-

rectors:

•	 Risk and Audit Committee

•	 Finance and Investment Committee

•	 HR and Remuneration Committee

Risk & Audit Committee

Mr D.B Khoza (Chairman)

Mrs S.N Motloung

Mrs C.B Dlamini

By invitation

Mr M.G Xaba (CEO)

Mrs Z.A Shongwe (Finance Manager)

The members of the Risk & Audit Committee are independent 

non-executive directors of the Emalahleni Housing Company Board. 

The Chief Executive Officer and Finance Manager of Emalahleni 

Housing Company attend the committee meetings as invitees and 

not as members of the committee. The appointed auditors also at-

tend the meetings as invitees and not as members.

The responsibilities of the Risk & Audit Committee are, amongst others:

•	 To assist the board to ensure that the company has implemented 

an effective policy and plan for risk management that will enhance 

the company’s ability to achieve its strategic objectives; and that 

the disclosure regarding risk is comprehensive, timely and relevant.

•	 Overseeing of the internal audit by approving the internal audit 

plan; and ensuring that the internal audit function is subject to an 

independent quality review, as and when the committee deter-

mines it appropriate.

•	 Recommendation for the appointment of the external auditor and 

overseeing the external audit process.

•	 Approval of the annual financial statements and recommending 

their adoption to the Board.

Board of
Directors

Risk and 
Audit

Committee

Finance and 
Investment 
Committee

HR and  
Remuneration 

Committee

Office of the CEO: (Left to right):  
Mr Eric Nchabeleng, Ms Susan Esterhuizen and  
CEO Mr George Xaba.
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Finance and Investment Committee

•	 Mrs C.B Dlamini (Chairman)

•	 Mr D.B Khoza 

•	 Mr R.L Chauke

By invitation

•	 Mr M.G Xaba (CEO)

•	 Mrs Z.A Shongwe (Finance Manager)

The members of the Finance and Investment Committee 

are independent non-executive directors of the Emalahle-

ni Housing Company Board of Directors. The Chief Exec-

utive Officer and Finance Manager of Emalahleni Housing 

Company attend the committee meetings as invitees and 

not as members of the committee. The committee meets 

on a monthly basis. 

The responsibilities of the Finance and Investment Com-

mittee include the following amongst others: 

•	 To consider and review the annual EHC budget pre-

pared by the executive management and to recom-

mend approval of the budget to the board.

•	 To consider and review any special expenditure or any 

initiative with financial implications not included in 

the annual EHC budget and to approve such expen-

diture or initiative and report to the board.

•	 To recommend approval of delegation of authority 

and approval framework on finance matters to the 

board.

•	 To make recommendations to the board, monitor on 

behalf of the board and report to the board on mate-

rial acquisition or disposal opportunities and on-going 

material transactions and matters related thereto.

•	 To ensure that the company performs the required 

solvency and liquidity tests before any major financial 

transaction is undertaken.

•	 Procure and oversee the analysis and evaluation of 

investment opportunities.

•	 Recommend to the Board the approval (subject to reg-

ulatory and legislative requirements) of investment op-

portunities which have been analysed and evaluated 

under the supervision of the committee. 

HR and Remuneration Committee

Mrs S.N Motloung (Chairman)

Mrs C.B Dlamini

Mr F.V Mlombo

The HR & Remuneration Committee consists of indepen-

dent non-executive directors. The committee meets at 

least twice a year. 

The responsibilities of the HR & Remuneration Commit-

tee are as follows:

•	 Overseeing the establishment of a remuneration poli-

cy that will promote the achievement of strategic ob-

jectives and encourage individual performance;

•	 Reviewing the outcomes of the implementation of 

the remuneration policy to determine whether the 

set objectives are being achieved;

•	 Ensuring that the mix of fixed and variable pay, in cash 

and other elements, meets the company’s needs and 

strategic objectives;

•	 Ensuring that all benefits, including retirement bene-

fits and other financial arrangements, are justified and 

correctly valued;

•	 Consider the results of the evaluation of the performance 

of the CEO and other executive directors, both as direc-

tors and as executives in determining remuneration;

•	 Select an appropriate comparative group when compar-

ing remuneration levels;

•	 Advise on the remuneration of non-executive directors;

•	 Oversee the preparation of, and recommending to the 

board, the remuneration report, to be included in the 

annual report, on whether it:

•	 Is accurate, complete and transparent; and

•	 Provides a clear explanation of how the remuneration 

policy has been implemented.
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Emalahleni Housing Company NPC – Financial Statements for the year ended 29 February 2016 
(Reg.no. 2002/015812/08)

General information

Country of incorporation and domicile  South Africa

Nature of business and principal activities  Investment in and management of residential property in terms

 of a government mandate

Directors  FV Mlombo (Chairperson) Resigned 20 August 2016

 DB Khoza (Active)

 MG Xaba (Active)

 RL Chauke (Incoming Chairperson)

 B Dlamini (Active)

 ZA Shongwe (Active)

 SN Motloung (Active)

 HN Zitha (Active)

Business address  7 Beatty Avenue

 Emalahleni

 1035

Postal address  PO Box 50036

 Tasbet Park X6

 1040

Bankers  Standard Bank

 Nedbank

Auditor’s  PricewaterhouseCoopers Inc.

 Chartered Accountants (S.A)

 Registered Auditor

Secretary  KE Nchabeleng

Company registration number  2002/015812/08

Level of assurance  These financial statements have been audited in compliance

 with the applicable requirements of the Companies Act 71 of 2008.

Preparer  The financial statements were independently compiled by:

 M Lamprecht

 Chartered Accountant (S.A)

Issued  04 November 2016



36

Annual Report 2015/2016
In

de
x

Emalahleni Housing Company NPC – Financial Statements for the year ended 29 February 2016 
(Reg.no. 2002/015812/08)

Index

 Page

Directors’ responsibilities and approval  37

Directors’ report  38

Independent auditor’s report to EHC 39

Statement of financial position  41

Statement of comprehensive income  42

Statement of changes in equity  43

Statement of Cash Flows  44

Accounting policies  45

Notes to the financial statements  49

The following supplementary information does not form part of the  
financial statements and is unaudited:

Detailed statement of comprehensive income  57-58

Operating expenses 58



37

Annual Report 2015/2016

D
ire

ct
or

’s
 r

es
po

ns
ib

ili
tie

s 
an

d 
ap

pr
ov

al

Emalahleni Housing Company NPC – Financial Statements for the year ended 29 February 2016 
(Reg.no. 2002/015812/08)

Directors’ responsiblities and approval

The directors are required by the Companies Act 71 of 2008, to maintain adequate accounting records and are respon-

sible for the content and integrity of the financial statements and related financial information included in this report. It 

is their responsibility to ensure that the financial statements fairly present the state of affairs of the company as at the 

end of the financial year and the results of its operations and cash flows for the period then ended, in conformity with 

the International Financial Reporting Standard for Small and Medium-sized Entities. The external auditor’s is engaged to 

express an independent opinion on the financial statements.

The financial statements are prepared in accordance with the International Financial Reporting Standard for Small and Me-

dium-sized Entities and are based upon appropriate accounting policies consistently applied and supported by reasonable 

and prudent judgements and estimates.

The directors acknowledge that they are ultimately responsible for the system of internal financial control established by the 

company and place considerable importance on maintaining a strong control environment. To enable the directors to meet 

these responsibilities, the board of directors sets standards for internal control aimed at reducing the risk of error or loss in 

a cost effective manner. The standards include the proper delegation of responsibilities within a clearly defined framework, 

effective accounting procedures and adequate segregation of duties to ensure an acceptable level of risk. These controls are 

monitored throughout the company and all employees are required to maintain the highest ethical standards in ensuring the 

company’s business is conducted in a manner that in all reasonable circumstances is above reproach. The focus of risk man-

agement in the company is on identifying, assessing, managing and monitoring all known forms of risk across the company. 

While operating risk cannot be fully eliminated, the company endeavours to minimise it by ensuring that appropriate infra-

structure, controls, systems and ethical behaviour are applied and managed within predetermined procedures and constraints.

The directors are of the opinion, based on the information and explanations given by management, that the system of in-

ternal control provides reasonable assurance that the financial records may be relied on for the preparation of the financial 

statements. However, any system of internal financial control can provide only reasonable, and not absolute, assurance 

against material misstatement or loss.

The directors have reviewed the company’s cash flow forecast for the year to 28 February 2017 and, in the light of this 

review and the current financial position, they are satisfied that the company has access to adequate resources to continue 

in operational existence for the foreseeable future.

The external auditor’s is responsible for independently reviewing and reporting on the company’s financial statements. The 

financial statements have been examined by the company’s external auditor’s and their report is presented on pages 39 to 40.

The financial statements set out on pages 38 to 59, which have been prepared on the going concern basis, were approved 

by the board of directors on 04 November 2016 and were signed on its behalf by:

MG Xaba (Active)  FV Mlombo (Chairperson)

DB Khoza (Active)
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Emalahleni Housing Company NPC – Financial Statements for the year ended 29 February 2016 
(Reg.no. 2002/015812/08)

Directors’ report

The directors submit their report for the year ended 29 February 2016.

1. Review of activities

Main business and operations

The company is engaged in investment in and management of residential property in terms of government mandate. 
The company operates principally in Emalahleni, Mpumalanga, South Africa.

The operating results and state of affairs of the company are fully set out in the attached financial statements and do 
not in our opinion require any further comment.

Net surplus of the company was R 16 807 290 (2015: Surplus R 15 787 264).

2. Going concern

The financial statements have been prepared on the basis of accounting policies applicable to a going concern. This 
basis presumes that funds will be available to finance future operations and that the realisation of assets and settlement 
of liabilities, contingent obligations and commitments will occur in the ordinary course of business.

3. Events after the reporting period

The directors are not aware of any matter or circumstance arising since the end of the financial year.

4. Directors

The directors of the company during the year and to the date of this report are as follows:

FV Mlombo (Chairperson)   Resigned 20 August 2016

DB Khoza (Active)

MG Xaba (Active)

RL Chauke (Incoming Chairperson)

B Dlamini (Active)

ZA Shongwe (Active)

SN Motloung (Active)

HN Zitha (Active)

5. Secretary

The secretary of the company was KE Nchabeleng. He resigned subsequent to year end on 14 October 2016. Mrs Susan 
Esterhuizen is currently acting as Company Secretary.

Business address:  7 Beatty Avenue, 
 Emalahleni
 1035

6. Auditor’s

PricewaterhouseCoopers Inc will continue in office in accordance with section 90 of the Companies Act 71 of 2008.
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Emalahleni Housing Company NPC – Financial Statements for the year ended 29 February 2016 
(Reg.no. 2002/015812/08)

Independent Auditor’s report to EHC

INDEPENDENT AUDITOR’S REPORT TO THE DIRECTORS OF  
EMALAHLENI HOUSING COMPANY NPC

We have audited the financial statements of Emalahleni Housing Company NPC set out on pages 38 to 58, which com-

prise the statement of financial position as at 29 February 2016, and the statement of comprehensive income, state-

ment of changes in equity and statement of cash flows for the year then ended, and the notes, comprising a summary 

of significant accounting policies and other explanatory information.

Directors’ Responsibility for the Financial Statements

The company’s directors are responsible for the preparation and fair presentation of these financial statements in accor-

dance with the International Financial Reporting Standard for Small and Medium-sized Entities and the requirements of 

the Companies Act of South Africa, and for such internal control as the directors determine is necessary to enable the 

preparation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance 

with International Standards on Auditing. Those standards require that we comply with ethical requirements and plan and perform 

the audit to obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. 

The procedures selected depend on the auditor’s judgement, including the assessment of the risks of material misstatement of 

the financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control 

relevant to the entity’s preparation and fair presentation of the financial statements in order to design audit procedures that are 

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal 

control. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting 

estimates made by management, as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial position of Emalahleni Housing 

Company as at 29 February 2016, and its financial performance and its cash flows for the year then ended in accordance with 

the International Financial Reporting Standard for Small and Medium-sized Entities and the requirements of the Companies 

Act of South Africa.

Other reports required by the Companies Act

As part of our audit of the financial statements for the year ended 29 February 2016, we have read the Directors’ Re-

port, the Audit Committee’s Report and the Company Secretary’s Certificate for the purpose of identifying whether 

there are material inconsistencies between these reports and the audited financial statements. These reports are the 

responsibility of the respective preparers. Based on reading these reports we have not identified material inconsisten-
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cies between these reports and the audited financial statements. However, we have not audited these reports and 

accordingly do not express an opinion on these reports.

Other matter

The supplementary information set out on page 57-58 does not form part of the financial statements and is presented 

as additional information. We have not audited these schedules and accordingly we do not express an opinion thereon.

PricewaterhouseCoopers Inc.

Director: Stephan Eicker 

Registered Auditor

Emalahleni

Date: 11 November 2016

Emalahleni Housing Company NPC – Financial Statements for the year ended 29 February 2016 
(Reg.no. 2002/015812/08)

Independent Auditor’s report to EHC
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Emalahleni Housing Company NPC – Financial Statements for the year ended 29 February 2016 
(Reg.no. 2002/015812/08)

Statement of financial position

Notes 
 2016 

  R 
2015

R

Assets

Current Assets

Trade and other receivables 2 2 160 035 1 926 666

Cash and cash equivalents 3 9 926 355 39 972 524

12 086 390 41 899 190

Non-Current Assets

Investment property 4 249 137 708 216 909 623

Property, plant and equipment 5 7 999 552 8 114 421

Intangible assets 6 10 398 6 880

Other financial assets 7 7 987 246 7 071 265

265 134 904 232 102 189

Total Assets 277 221 294 274 001 379

Equity and Liabilities

Liabilities

Current Liabilities

Government grant 8 6 788 957 7 355 018

Finance lease liabilities 9 95 928 86 732

Trade and other payables 10 7 852 421 9 357 206

14 737 306 16 798 956

Non-Current Liabilities

Finance lease liabilities 9 313 489 409 039

Government Grant 8 95 045 406 101 834 364

95 358 895 102 243 403

Total Liabilities 110 096 201 119 042 359

Equity

Reserves 3 974 189 7 295 406

Retained income 163 150 904 147 663 614

167 125 093 154 959 020

Total Equity and Liabilities 277 221 294 274 001 379
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Emalahleni Housing Company NPC – Financial Statements for the year ended 29 February 2016 
(Reg.no. 2002/015812/08)

Statement of comprehensive income

Notes 
 2016 

  R 
2015

R

Revenue 12 39 818 823 35 276 191

Other income   666 563 483 534

Operating expenses (refer to page 58)   (24 929 944) (23 076 177)

Operating profit 13 15 555 442 12 683 548

Investment revenue 14 1 316 414 3 166 433

Finance costs (64 566) (62 717)

Surplus for the year 16 807 290 15 787 264

Other comprehensive income – –

Total comprehensive income for the year 16 807 290 15 787 264
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Emalahleni Housing Company NPC – Financial Statements for the year ended 29 February 2016 
(Reg.no. 2002/015812/08)

Statement of changes in equity

Infrastructure
maintenance

reserve
R 

 Retained
  income 

R

Total
equity

R

Balance at 01 March 2014 9 201 648 133 196 350 142 397 998

Changes in equity

Total comprehensive income for the year  – 15 787 264 15 787 264

Transfer between reserves  1 320 000 (1 320 000) –

Utilisation of reserve  (3 226 242) –  (3 226 242)

Total changes (1 906 242) 14 467 264 12 561 022

Balance at 01 March 2015 7 295 406 147 663 614 154 959 020

Changes in equity

Total comprehensive income for the year – 16 807 290 16 807 290

Transfer between reserves 1 320 000 (1 320 000) –

Utilisation of reserve (4 641 217) – (4 641 217)

Total changes (3 321 217) 15 487 290 12 166 073

Balance at 29 February 2016 3 974 189 163 150 904 167 125 093

Note 11
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Emalahleni Housing Company NPC – Financial Statements for the year ended 29 February 2016 
(Reg.no. 2002/015812/08)

Statement of cash flows

Notes 
 2016 

  R 
2015

R

Cash flows from operating activities

Cash generated from operations 15 14 505 490 16 788 417

Interest income 1 316 414 3 166 433

Finance costs (64 566) (62 717)

Net cash from operating activities 15 757 338 19 892 133

Cash flows from investing activities

Purchase of property, plant and equipment 5 (569 047) (1 254 359)

Purchase of investment property 4 (32 228 085) (43 517 934)

Purchase of other intangible assets 6 (7 799) (6 588)

Purchase of financial assets  (915 981) (1 269 850)

Net cash from investing activities (33 720 912) (46 048 731)

Movement in government grant  (7 355 019) (7 769 248)

Finance lease payments (86 354)  (77 424)

Movement in reserves 11 (4 641 217)  (3 226 243)

Net cash from financing activities (12 082 590) (11 072 915)

Net increase in cash and cash equivalents for the year (30 046 164) (37 229 513)

Cash, cash equivalents at the beginning of the year 39 972 524 77 202 036

Cash, cash equivalents at end of the year 3 9 926 360 39 972 523
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Emalahleni Housing Company NPC – Financial Statements for the year ended 29 February 2016 
(Reg.no. 2002/015812/08)

Accounting policies

1. Presentation of financial statements

The financial statements have been prepared in accordance with the International Financial Reporting Standard for 

Small and Medium-sized Entities, and the Companies Act 71 of 2008. The financial statements have been prepared on 

the historical cost basis, and incorporate the principal accounting policies set out below. They are presented in South 

African Rands.

These accounting policies are consistent with the previous period.

1.1 Investment property

Investment property is land and buildings held to earn rental income and for capital appreciation, or both, rather than 

for use in the production or supply of goods or services, or for administrative purposes; or for sale in the ordinary course 

of business.

Investment property is initially recognised at cost. Transaction costs are included in the initial measurement.

Investment property is not depreciated.

After initial recognition, investment property whose fair value can be measured reliably without undue cost or effort 

shall be measured at fair value at each reporting period date with changes in fair value recognised in profit or loss. If 

the fair value cannot be determined without undue cost and effort, the investment property is classified to property, 

plant and equipment.

Costs include costs incurred initially to acquire or construct an investment property and costs incurred subsequently to 

add to, replace part of, or service it. If a replacement cost is recognised in the carrying amount of an item of investment 

property, the carrying amount of the replaced item is derecognised.

1.2 Property, plant and equipment

Property, plant and equipment are tangible items that:

•	 are held for use in the production or supply of goods or services, for rental to others or for administrative purposes; 

and

•	 are expected to be used during more than one period.

Costs include costs incurred initially to acquire or construct an item of property, plant and equipment and costs incurred 

subsequently to add to, replace part of, or service it. If a replacement cost is recognised in the carrying amount of an 

item of property, plant and equipment, the carrying amount of the replaced part is derecognised.

This includes cost incurred to bring the asset to the location and condition necessary for it to be capable of operating in 

the manner intended by management.

Property, plant and equipment is carried at cost less accumulated depreciation and any impairment losses.

Equipment costing less than R2 000 is expensed.

Depreciation is provided using the straight-line method to write down the cost, less estimated residual value over the 

useful life of the property, plant and equipment, which is as follows:
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Item  Average useful life
Land  Indefinite

Buildings  25 years

Machinery equipment  6 years

Furniture and fittings  6 years

Motor vehicles  3 years

Office equipment  6 years

Computer equipment  3 years

The residual value, depreciation method and the useful life of each asset are reviewed at each annual reporting period 

if there are indicators present that there is a change from the previous estimate.

Each part of an item of higher (lower) with a cost that is significant in relation to the total cost of the item and have 

significantly different patterns of consumption of economical benefits is depreciated separately over its useful life.

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount and are recognised 

in profit or loss in the period.

1.3 Intangible assets

An intangible asset is an identifiable non-monetary asset without physical substance.

Intangible assets are initially recognised at cost and subsequently measured at cost less any accumulated amortisation 

and any impairment losses.

All research and development costs are recognised as an expense unless they form part of the cost of another

asset that meets the recognition criteria.

Amortisation is provided to write down the intangible assets, on a straight line basis, to their residual values as follows:

Item  Useful life
Computer software  3 years

The residual value, amortisation period and amortisation method for intangible assets are reassessed when there is an 

indication that there is a change from the previous estimate.

1.4 Financial instruments
Financial instruments at amortised cost
Financial instruments may be designated to be measured at amortised cost less any impairment using the effective 

interest rate method. These include trade and other receivables, loans and trade and other payables. At the end of each 

reporting period date, the carrying amounts of assets held in this category are reviewed to determine whether there is 

any objective evidence of impairment. If so, an impairment loss is recognised.

Financial instruments at cost
Equity instruments that are not publicly traded and whose fair value cannot otherwise be measured reliably are

measured at cost less impairment. This includes equity instruments held in unlisted investments.

Financial instruments at fair value
All other financial instruments are measured at fair value through profit and loss.

Emalahleni Housing Company NPC – Financial Statements for the year ended 29 February 2016 
(Reg.no. 2002/015812/08)

Accounting policies
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1.5 Impairment of assets
The company assesses at each reporting period date whether there is any indication that an asset may be impaired. If 

any such indication exists, the company estimates the recoverable amount of the asset.

If there is any indication that an asset may be impaired, the recoverable amount is estimated for the individual asset. If 

it is not possible to estimate the recoverable amount of the individual asset, the recoverable amount of the cash-gen-

erating unit to which the asset belongs is determined.

If an impairment loss subsequently reverses, the carrying amount of the asset (or group of related assets) is increased to 

the revised estimate of its recoverable amount (selling price less costs to complete and sell, in the case of inventories), 

but not in excess of the amount that would have been determined had no impairment loss been recognised for the 

asset (or group of assets) in prior years. A reversal of impairment is recognised immediately in profit or loss.

1.6 Provisions and contingencies

Provisions are recognised when:

•	 the company has an obligation at the reporting period date as a result of a past event;

•	 it is probable that the company will be required to transfer economic benefits in settlement; and

•	 the amount of the obligation can be estimated reliably.

Contingencies are disclosed in note 17.

Provisions are not recognised for future operating losses.

Provisions are measured at the preset value of the amount expected to be required to settle the obligation using a pre-

tax rate that reflects current market assessments of the time value of money and the risks specific to the obligation. The 

increase in the provision due to the passage of time is recognised as interest expense.

1.7 Infrastructure maintenance reserve

The company considers it prudent to provide for medium term infrastructure maintenance. This is done by transferring 

such an amount as is considered necessary to meet such future expenditure to an infrastructure reserve fund.

1.8 Government grants

Government grants are recognised when there is reasonable assurance that:

•	 the company will comply with the conditions attaching to them; and

•	 the grants will be received.

Government grants are recognised as income over the periods necessary to match them with the related costs that they 

are intended to compensate.

A government grant that becomes receivable as compensation for expenses or losses already incurred or for the pur-

pose of giving immediate financial support to the entity with no future related costs is recognised as income of the 

period in which it becomes receivable.

Government grants related to assets, including non-monetary grants at fair value, are presented in the statement of 

financial position by setting up the grant as deferred income.

1.9 Revenue

Revenue is measured at the fair value of the consideration received or receivable and represents the amounts receivable for 

goods and services provided in the normal course of business, net of trade discounts and volume rebates, and value added tax.

Emalahleni Housing Company NPC – Financial Statements for the year ended 29 February 2016 
(Reg.no. 2002/015812/08)

Accounting policies
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Interest is recognised, in profit or loss, using the effective interest rate method.

Revenue comprises rental income from investment property and related recoveries from water, electricity, sewerage, 

repairs and maintenance (sundry income).

1.10 Leases

A lease is classified as a finance lease if it transfers substantially all the risks and rewards incidental to ownership. A lease 

is classified as an operating lease if it does not transfer substantially all the risks and rewards incidental to ownership.

Operating leases – lessor

Operating lease income is recognised as an income on a straight-line basis over the lease term. Initial direct costs 

incurred in negotiating and arranging operating leases are added to the carrying amount of the leased asset and rec-

ognised as an expense over the lease term on the same basis as the lease income.

Operating leases – lessee

Operating lease payments are recognised as an expense on a straight-line basis over the lease term. The difference 

between the amounts recognised as an expense and the contractual payments are recognised as an operating lease 

asset. This liability is not discounted.

1.11 Borrowing costs

Borrowing costs are recognised as an expense in the period in which they are incurred.

Emalahleni Housing Company NPC – Financial Statements for the year ended 29 February 2016 
(Reg.no. 2002/015812/08)

Accounting policies
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 2016 
  R 

2015
R

2. Trade and other receivables

Trade receivables 3 236 758 2 824 879

Prepayments 363 464  261 760

Provision for doubtful debt (1 440 187) (1 159 973)

2 160 035 1 926 666

3. Cash and cash equivalents

Cash and cash equivalents consist of:

Cash on hand 677 731

Bank balances 9 925 678 39 971 793

9 926 355 39 972 524

4. Investment property

Reconciliation of investment property – 2016

Opening
balance

     Additions    Total

Investment property 216 909 623 32 228 085 249 137 708

Reconciliation of investment property – 2015

Opening
balance

     Additions    Total

Investment property 173 391 689 43 517 934 216 909 623

Emalahleni Housing Company NPC – Financial Statements for the year ended 29 February 2016 
(Reg.no. 2002/015812/08)

Notes to the financial statements
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Emalahleni Housing Company NPC – Financial Statements for the year ended 29 February 2016 
(Reg.no. 2002/015812/08)

Notes to the financial statements

The investment property consists of residential property.

Details of valuation

The effective date of the revaluations was Thursday, 28 February 2013. Revaluations were performed by an independent 

valuer, Mr Dave Furness, Professional Associate Valuer, of Dave Furness Properties. Dave Furness Properties is not con-

nected to the company and have recent experience in location and category of the investment property being valued.

The valuation was based on discounted future cashflows from rentals received.

Revaluation for the year under review was not performed by an independent valuer, but rather management valued the 

investment property on a fair value basis.

 2016 
  R 

2015
R

4. Investment property (continued)

Details of property

Uthingo Park

Trade and other receivables 

Erf 489 to 1128, Erf 1130 Duvha Ext 1 Township 

- Opening Balance 184 886 764 162 675 655

- Additions 8 143 206 22 211 109

193 029 970  184 886 764

Panorama Heights

1 Maria Street, Highveld Park 

Erf 489 to 1128, Erf 1130 Duvha Ext 1 Township 

- Opening Balance 10 599 663 7 513 980

- Additions 6 404 646 3 085 683

17 004 309  10 599 663

Klarinet Ext 6

Erf 6991 and 6996, Klarinet Ext 6

- Opening Balance 18 617 366 3 202 053

- Additions 17 680 233 15 415 313

36 297 599  18 617 366

Weaver’s Nest

Beatty Avenue, eMalahleni

- Opening Balance 2 805 830 –

- Additions – 2 805 830

2 805 830  2 805 830
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Notes to the financial statements

 
 2016 

R
2015

R

5. Property, plant and equipment

2016 2015

 Cost

Accumulated 
depreciation 

and  
impairments

Carrying 
value

Cost

Accumulated 
depreciation 

and  
impairments

Carrying 
value

Land and buildings (offices) 6 471 750 – 6 471 750 6 471 750 –  6 471 750

Machinery equipment 833 468 (415 361) 418 107 429 058 (316 483) 112 575

Furniture and fixtures 1 238 048 (566 739)  671 309 1 172 905 (402 242) 770 663

Motor vehicles 1 296 367 (1 002 419) 293 948 1 375 653 (712 364) 663 289

Office equipment 100 634 (52 700) 47 934 77 184 (44 728) 32 456

Computer equipment 533 649 (437 145) 96 504 457 603 (393 915) 63 688

Total 10 473 916 (2 474 364) 7 999 552 9 984 153 (1 869 732) 8 114 421

Reconcilliation of property, plant and equipment – 2016

Opening 
balance

Additions Depreciation
Closing 
balance

Land and buildings (offices) 6 471 750 – – 6 471 750

Machinery equipment 112 575 404 409 (98 877) 418 107

Furniture and fixtures 770 663 65 143 (164 497) 671 309

Motor vehicles 663 289 – (369 341) 293 948

Office equipment 32 456 23 449 (7 971) 47 934

Computer equipment  63 688 76 046 (43 230) 96 504

8 114 421 569 047 (683 916) 7 999 552

Reconcilliation of property, plant and equipment – 2015

Opening 
balance

Additions Depreciation
Closing 
balance

Land and buildings (offices) 6 471 750 – – 6 471 750

Machinery equipment 139 279 35 381 (62 085) 112 575

Furniture and fixtures 320 669 614 363 (164 369) 770 663

Motor vehicles 521 903 508 123 (366 737) 663 289

Office equipment 13 334 24 797 (5 675) 32 456

Computer equipment  48 408 71 695 (56 415) 63 688

7 515 343 1 254 359 (655 281) 8 114 421

6. Intangible assets

2016 2015

Cost
Accumulated
amortisation

Carrying 
value

Cost
Accumulated
amortisation

Carrying 
value

Computer software 367 513 (357 115) 10 398 359 714 (352 834) 6 880
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Emalahleni Housing Company NPC – Financial Statements for the year ended 29 February 2016 
(Reg.no. 2002/015812/08)

Notes to the financial statements

 2016 
  R 

2015
R

6. Intangible assets (continued)

Reconciliation of intangible assets – 2016

Opening 
balance

Additions Amortisation Closing balance

Computer software 6 880 7 799 (4 281) 10 398

7. Other financial assets

At fair value

Liberty investment 7 987 246 7 071 265

Non-current assets

At fair value 7 987 246 7 071 265

The fair values of listed or quoted investments are based on the quoted market price at reporting period date

8. Government grant

Cumulative grants received 176 237 878 166 015 805

Cumulative grants recognised (67 048 495) (49 057 174)

109 189 383  116 958 631

Grant awarded and recognised as a libility during the year – 10 222 073

Grant recognised as income during the year (7 355 020) (6 633 349)

Grant repaid during the year –  (11 357 972)

Balance at end of the year 101 834 363 109 189 383

Non-current liabilities 95 045 406 101 834 364

Current liabilities 6 788 957 7 355 018

101 834 363 109 189 382

9. Finance lease liabilities

Minimum lease payments due

- within one year 95 928 86 732

- in second to fifth year inclusive 313 489 409 039

Present value of minimum lease payments 409 417 495 771

Non-current liabilities 313 489 409 039

Current liabilities 95 928 86 732

409 417 495 771
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Notes to the financial statements

 2016 
  R 

2015
R

10. Trade and other payables

Trade payables 305 262 632 794

Amounts received in advance 1 095 860 1 510 172

Accruals 885 068 2 198 465

Provisions 859 282 631 701

Deposits received 4 706 949 4 384 074

7 852 421 9 357 206

11. Infrastructure maintenance reserve

Opening balance 7 295 406 9 201 648

Current year provision 1 320 000 1 320 000

Utilised during the year  (4 641 217) (3 226 242)

3 974 189 7 295 406

During the year, an amount of R4 641 217 (2015: R3 226 242) was spent against the reserve as follows:

Uthingo Park 2 914 048

Consulting fees 701 906

Architects’ fees 605 554

Other project costs 419 708

Total  4 641 217

12. Revenue

Rental Income 32 411 399 28 554 154

SETA grant 15 351 15 945

Long term government grant recognised 7 392 073 6 706 092

39 818 823 35 276 191



54

Annual Report 2015/2016
N

ot
es

 t
o 

th
e 

fin
an

ci
al

 s
ta

te
m

en
ts

Emalahleni Housing Company NPC – Financial Statements for the year ended 29 February 2016 
(Reg.no. 2002/015812/08)

Notes to the financial statements

 2016 
  R 

2015
R

13. Operating profit

Operating profit for the year is stated after accounting for the following:

Depreciation on property, plant and equipment 688 200 676 628

Employee costs 8 910 501 7 233 395

Audit fees 148 975 165 608

Directors remuneration 2 553 622 2 057 447

14. Investment revenue

Interest revenue

Interest received 1 316 414 3 166 433

15. Cash generated from operations

Profit before taxation 16 807 290 15 787 264

Adjustments for:

Depreciation and amortisation 688 200 676 628

Interest received (1 316 414) (3 166 433)

Finance costs 64 566 62 717

Changes in working capital: (233 367) (945 248)

Trade and other receivables 1 504 785 4 373 489

Trade and other payables

14 505 490 16 788 417

16. Commitments

Authorised capital expenditure

Already contracted for but not provided for

- Klarinet project 10 274 116 17 088 218

- Uthingo Park boundary wall 3 544 232 –

- Uthingo Park paving – 5 470 321

- Panorama Heights – 3 021 912

The Klarinet expenditure relates to the completion of the first phase at Klarinet Ext 6 which consists of 104 units. The 
project has been financed by the Restructuring Capital Grant received from the Social Housing Regulatory Authority, 
funds received from the department of Human Settlements and Equity. The Uthingo Park boundary wall will be fi-
nanced through accumulated reserves.
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Emalahleni Housing Company NPC – Financial Statements for the year ended 29 February 2016 
(Reg.no. 2002/015812/08)

Notes to the financial statements

17. Contingencies

Possible liability to Emalahleni Local Municipiality

The Emalaheni Local Municipality billed Emalahleni Housing Company an amount of R5 522 831 for unpaid electricity 
services.

Emalahleni Housing Company disputed this amount on the basis that the housing complex, Uthingo Park, which sup-
posedly consumed this service, is using a prepaid meter system which is compatible with the Municipality’s system. 
Legal correspondence has been entered into with the Municipality, as well as the appointment of an electical engineer 
to assist in this regard. Furthermore, a service provider has been appointed for the supply of a sub-metering manage-
ment system.

Subsequent to year end, the company entered into a Memorandum of Agreement with the Emalahleni Local Municipal-
ity that will streamline the management of electricity consumption and measurement going forward.

The Board of Directors are of the opinion that it is highly unlikely that the company will be liable for the outstanding
amount.

Litigation regarding Uthingo Park

In terms of the Social Housing policies and the President Job summit lead Project (“PJSLD”), the Emalahleni Housing 
Company (“EHC”) was incorporated to take ownership, administer and manage the units at Uthingo Park. Before its 
incorporation, however, the project to build the 5 000 houses was approved by the National Government, then De-
partment of Housing and Anchorprops 31 (Pty) Ltd t/a Witbank Housing Corporation (“WHC”), was appointed as the 
developer.

The Emalahleni Local Municipality (“ELM”) in turn, entered into an agreement with the WHC called the Land Availabil-
ity (“LAA”) in terms of which ELM’s land was made available to WHC for the latter to build the 5 000 units envisaged 
by PJSLD. However, WHC built only 1 131 units of which 211 were incomplete. ELM then sought to cancel the LAA by 
giving WHC notice of cancellation.

WHC launched an application in the North Gauteng High Court in Pretoria under case no 76256/2009, in which it 
sought a declaratory order holding ELM bound to the terms of the LAA, directing ELM to sign and deliver to it special 
powers of attorney to enable WHC to take transfer and sell 250 units in Uthingo Park and directing ELM to sign, on 
demand, further powers of attorney for the transfer of the rest of the units to WHC. ELM is opposing the application.

The defence legal team is trying to secure a date in court, as it appears WHC has abandoned the case. EHC is mindful 
of the worst case scenario, however of the view that sanity will prevail at the end of the day.

There is a posibility that the company will be exposed to legal fees of R500 000 with respect to the matter described 
above.
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Emalahleni Housing Company NPC – Financial Statements for the year ended 29 February 2016 
(Reg.no. 2002/015812/08)

Notes to the financial statements

14. Directors’ remuneration

Executive

2016

Emoluments Total

MG Xaba (Active) 1 388 866 1 388 866

ZA Shongwe (Active) 590 755 590 755

1 979 621 1 979 621

2015

Emoluments Total

MG Xaba (Active) 1 140 975 1 140 975

ZA Shongwe (Active) 352 082 352 082

1 493 057 1 493 057

Non-executive

2016

Directors’
fees

Total

FV Mlombo (Resigned 20 Aug 2016) 127 746 127 746

DB Khoza (Active) 115 908 115 908

RL Chauke (Incoming Chairperson) 86 172 86 172

B Dlamini (Active) 125 002 125 002

SN Motloung (Active) 108 832 108 832

HN Zitha (Active) 10 342 10 342

574 002 574 002

2015

Directors’
fees

Total

FV Mlombo (Chairperson) 110 589 110 589

DB Khoza (Active) 107 964 107 964

RL Chauke (Active) 90 312 90 312

B Dlamini (Active) 115 026 115 026

SN Motloung (Active) 91 942 91 942

HN Zitha (Active) 48 557 48 557

564 390 564 390
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Emalahleni Housing Company NPC – Financial Statements for the year ended 29 February 2016 
(Reg.no. 2002/015812/08)

Detailed statement of comprehensive income

Notes 
 2016 

  R 
2015

R

Revenue

Rental received 32 411 399 28 554 154

Government grants 15 351 15 945

Other grants 7 392 073 6 706 092

12 39 818 823 35 276 191

Other income

Administration fees received 140 580 99 806

Deposits forfeited 147 19 962

Insurance received – 12 040

Interest received 14 1 316 414 3 166 433

Bad debts recovered 375 106 76 119

Application fees 150 730 275 607

1 982 977 3 649 967

Expenses (Refer to page 58) (24 929 944) (23 076 177)

Operating profit 13 16 871 856 15 849 981

Finance costs (64 566) (62 717)

Surplus for the year 16 807 290 15 787 264
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Emalahleni Housing Company NPC – Financial Statements for the year ended 29 February 2016 
(Reg.no. 2002/015812/08)

Detailed statement of comprehensive income

Notes 
 2016 

  R 
2015

R

Operating expenses

AGM expenses 129 353 123 795

Advertising 532 237 614 581

Assets under R2 000 34 411 39 214

Auditor’s remuneration 148 975 165 608

Bad debts 1 074 264 627 923

Bank charges 339 769 257 755

Building costs 121 583 105 557

Computer expenses 173 263 140 764

Consulting fees 120 890 185 243

Consumables 104 578 78 228

Copier & rental printing 98 126 106 554

Depreciation 688 200 676 628

Directors remuneration 2 553 623 2 057 447

Electricity and water 69 685 1 977 355

Employee costs 8 910 501 7 233 395

Employee recognition awards 1 781 3 417

Entertainment 387 663 365 754

Eviction costs – 65 755

Insurance 409 931 369 843

Legal expenses 155 345 330 457

Motor vehicle expenses 39 985 52 377

Petrol and oil 13 132 17 783

Postage 1 368 1 368

Printing and stationery 56 446 52 306

Protective clothing 30 310 30 118

Repairs and maintenance 3 999 440 4 082 110

Secretarial fees 4 175 5 000

Security 3 456 017 2 360 750

Telephone and fax  451 325 421 304

Training 636 078 329 239

Travel - local 187 490 198 549

24 929 944 23 076 177
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